Orientation for WECAN Site Visitors
2011-12
The WECAN Path to Membership, including membership renewal, is designed to support the growth and development of Waldorf early childhood education among the members. Our intention is to help member institutions and individuals to deepen their roots in anthroposophy and the WECAN Shared Principles. We celebrate diversity among programs and consider this diversity a strength; we are not seeking to ensure uniformity of Waldorf programs.

WECAN is a membership organization, with membership criteria based on a culture of self-study and peer review. WECAN is not an accrediting or licensing body, and we wish to avoid using these terms, since they do not accurately reflect our membership activity. 
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PURPOSE OF THE SITE VISIT
The purpose of the WECAN Site Visit is to identify strengths and challenges of the early childhood programs, and to review the health of the institution or program as a whole. 
The Site Visit Report is not meant to focus on specific pedagogical practices of individual teachers or to reflect the visitor’s personal preferences for classroom practices. 
You will be seeking to gain as full a picture as possible of the early childhood program(s) in relation to the completed Self-Study and the WECAN Shared Principles, and will make commendations and recommendations for the growth and development of the program
It is also helpful if the site visitor can offer a broader picture of the work and activities in the wider Waldorf early childhood movement.

PREPARING FOR THE SITE VISIT
Prior to the Site Visit, the school or program is asked to send you, in addition to this Orientation:
· The Site Visitor Letter and Site Visit Report Form 

· A copy of the Self-Study (or, if a renewal or application to move up to Full Membership, the Self-Study Update and copies of the previous Self-Study and Site Visit Report).
· Note: If the Site Visit is to a Full Member school renewing its WECAN membership in conjunction with an AWSNA accreditation: The school may send the full AWSNA Self-Study document in place of the WECAN Self-Study Update. In this case, you do not need to read the entire document. The sections to be read are:

· The information about the early childhood program (Section II); and

· The list of early childhood faculty, their training credentials, and the school’s policies for professional development and professional support (Section IV).
It is important that you become familiar with the Self-Study (and, if applicable, the previous Self-Study and Site Visit Report, particularly the Commendations and Recommendations). You should also bear in mind the criteria for Developing and Full Membership, and the WECAN Shared Principles, found in the WECAN Membership Handbook (available online at www.waldorfearlychildhood.org by clicking on Membership).
Some Site Visitors find it helpful to “pre-write” before the visit, at least mentally, some commendations and recommendations based on their study of the above documents. While these can always be revised or even replaced on the basis of the actual visit, they do offer a framework or focus for the observations and conversations during the visit.

HONORARIUM/EXPENSES
· The school or program is responsible for the honorarium, travel expenses, and, if needed, meals and accommodations for the site visitor by prior arrangement. WECAN recommends an honorarium of $300 for a one-day Site Visit; this includes the writing of the report. For car travel, WECAN recommends a reimbursement of $.55 per mile.
· Typically the Site Visitor’s school, out of service to the Waldorf movement, will cover the cost of a substitute when the Site Visitor has to be out of the classroom for the one-day visit. If there is a concern, the school should contact the Membership Coordinator, Nancy Foster, at nfoster@waldorfearlychildhood.org.
· Please see Appendix I (end of document) for a sample invoice form; most schools ask for a written statement of honorarium and expenses. It is important to confirm the financial arrangements (as well as other logistical details) before the visit.
CARRYING OUT THE SITE VISIT 
Please see Appendix II for a sample schedule for a Site Visit. 
A Site Visitor has three responsibilities: observing; listening and sharing; and completing the Site Visit Report. 
Observing 
· You will be weighing the Self-Study’s description of the program against actual practices of the school and early childhood program. Are these consistent with one another? If this is a Full Member, or an applicant for Full Membership, are the programs, policies, and practices aligned with the WECAN Shared Principles? If it is a Developing Member or applicant, are they on the path towards alignment with the Shared Principles? 
· In applications for Full Membership, you may consider that there will always be hurdles to overcome, and the measure of maturity and strength of a school or program is not a static picture. Therefore, an important consideration is your perception of the strength of the school’s or program’s foundation and its ability to meet unforeseen challenges in a positive way.
· In larger schools, you may not be able to observe all the early childhood groups. Perhaps you can spend 30-45 minutes in each of 2 or 3 rooms. Here you will want to get a feel for the work:  How is the mood? Do the children seem relaxed and secure? Are the rooms appropriately arranged and furnished? Is there an artistic quality? . . .and so on. In general, does it seem like a healthy, typical Waldorf situation? Are there things going on that seem out of place? Are there things you would expect to see but are missing? 

· The Site Visit is a time to focus on the early childhood program as a whole rather than specific aspects of pedagogy as you would if you were mentoring or evaluating an individual teacher. In addition, your personal preferences for classroom practices should be set aside in favor of open-minded observation. If you see areas of real concern you may want to speak to the administrator of the school, and also include this in the report, and could offer a strong recommendation that the school arrange for individual mentoring. Otherwise, you can just make more general comments or suggestions. 

· Be sure to see the outdoor play area, preferably while it is in use by the children and teachers.

Listening and sharing
· Meeting with parents
· Ask the school ahead of time to arrange for you to meet with 2-3 parents, perhaps those active in the parent organization or especially involved in the early childhood program(s). This meeting could take place the evening before the site visit or first thing in the morning, after they drop off their children. You can talk to these parents about parent-related aspects: how effectively the school communicates, whether the parents feel welcomed and included, opportunities for parent education, how the school deals with parent questions or concerns, and so on.

· It is helpful to begin by explaining to the parents why you are there, reassuring them that you will not be judging or rating the school or program, but rather helping the school see their strengths and challenges more clearly, to support them in their development. You can let the parents know that by sharing their experiences they will be helping the program by offering a clear picture of parent perspectives
· Meeting with Board members
· Some Site Visitors may want to ask for a meeting with Board members if there seem to be governance issues in the school or questions about the role of the Board. It is not the Site Visitor’s role to try to resolve issues that may exist; however, listening to Board members and others you meet with helps to give you a picture of the school as a whole. You may be able to suggest resources to help work on issues.

· Meeting with an administrator

· Ask the school in advance to schedule you some time with the administrator. This is an opportunity to see whether the Self-Study is consistent with what actually takes place in the school, and your particular questions will depend on your reading of the Self-Study and your sense of issues that may exist. In general, you want to get a feeling for how the school is organized and whether the early childhood program is included in decision-making. If it seems that admissions/enrollment may be a significant question, you might instead ask to meet with the enrollment director. 

· Meeting with the teachers

· In planning the Site Visit with your contact person, it is good to make clear that you will need an hour or hour-and-a-half to meet with the early childhood teachers who carry responsibility for the program. Some of them may need to make arrangements for a substitute. It will be important to have a quiet space where an uninterrupted meeting can take place.
· This meeting is a key aspect of the Site Visit. It will allow you to hear from them on any questions you may have and any challenges they have identified in their Self-Study. You will want to encourage an open conversation about their work in which you can offer support through your observations and insights.
· You may want to recommend or encourage regular mentoring or outside evaluations and/or further professional development. This is an opportunity to talk about the newly-formulated WECAN expectations for teacher training. (See Appendix III; these are also in the WECAN Membership Handbook.)

· This conversation is also an opportunity to bring a sense of the wider Waldorf early childhood movement and WECAN activities to the teachers’ attention.

· You will offer your commendations and recommendations, preparing for what you will be submitting in your Site Visit Report. It is a good practice to choose a limited number of commendations and recommendations to avoid overwhelming the faculty and to encourage them to focus on what you consider most important for their growth and development.
· It may happen that a substantive recommendation occurs to you after the visit. Such a recommendation may be included in your report, even though it has not been discussed with the faculty members; in this case, you may wish to have a phone conversation with the early childhood contact person before writing the report. This, however, is not a requirement.
Completing the Site Visit Report

· It is best to complete the Site Visit Report, using the form provided, while the visit is fresh in your mind, but in any case it must be completed and sent electronically to the school within 30 days of the visit. 

· Please include clearly-articulated commendations and recommendations, preferably in bulleted points. Limit these (for example, three of each) as explained in the section above.
· After sending your completed report, please allow the early childhood faculty to respond with any concerns they may have, for example if they think you have misunderstood or misrepresented anything in your report. You can then decide whether you want to modify your report to reflect this. Once the report is in final form, it is the school’s or program’s responsibility to forward a copy electronically to the Regional Representative(s), keeping a copy for their own files.
APPENDIX I

--SAMPLE INVOICE—
I N V O I C E

Name

Address

Phone number

e-mail address

Social Security number:

For:  WECAN Site Visit

Date of visit: 

Honorarium:







$300.00

Mileage:
miles round trip @ $.55



______
Tolls (receipt attached):





______
TOTAL







______

Site Visitor Signature:____________________________
APPENDIX II

Here is a sample schedule, which can be adapted to the situation. Your plans will depend in part on the number of early childhood groups in the school or program and your sense of how much time you want to spend meeting with administrator, enrollment director, and/or Board members. This is something you will want to work out with your early childhood contact person before the visit.
You will need some time to eat lunch (find out how your lunch will be provided), and also some time to look at school documents and to collect your thoughts and make note of some of your observations, questions, and concerns. This is a time when you can plan what preliminary commendations and recommendations you want to share when you meet with the early childhood teachers.



8:15-8:45
meet with parents


8:45-9:30
visit one classroom


9:45-10:15
meet with administrative person



10:30-11:15
visit another classroom


11:15-11:35
visit another classroom or be outdoors


11:35-12:00
meet with Board members or visit another classroom


12:00-12:30
quiet time to prepare for mtg. with teachers (Let them know 



            in advance that you will need a quiet space.)


12:30-1:15
lunch


1:15-2:45
meet with teachers

APPENDIX III
The Training of Waldorf Early Childhood Educators: WECAN Expectations

[The following section is an excerpt from the WECAN Membership Handbook for Early Childhood Teacher Training Institutions, 2011-12.]

For early childhood educators who carry responsibility for the care and education of the child from birth to school entrance, completion of a full Waldorf early childhood teacher training program recognized by WECAN is necessary. 

Recognized Waldorf early childhood teacher training programs offer a minimum of 400 class contact hours, plus mentored teaching or extensive practicum or internship experiences. The Shared Principles for Early Childhood Teacher Training describe the course content and criteria for recognized Waldorf early childhood teacher training programs. 

This is the expectation for lead nursery, pre-school and kindergarten teachers, extended care providers, and parent-child class leaders in Waldorf schools and early childhood settings.  This expectation is consistent with the guidelines of the International Association for Steiner/Waldorf Early Childhood Education. (see www.iaswece.org.) 

For assistants, extended care providers, and home care or center-based care providers, completion of a child care provider training course of a minimum of 200 class contact hours is sufficient to begin the work, with the understanding that further course work is expected and a full WECAN-recognized training is recommended for those who intend to continue in these positions. 

Ongoing participation in mentoring, evaluation, conferences, deepening courses and workshops is an essential part of the continuing professional development of the Waldorf early childhood educator.
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