[image: image3.png]Varesy Joatin)





2011-12

Dear Colleague,

Thank you for serving as a Site Visitor for WECAN!

You will be visiting a school or program seeking to renew its WECAN Full Membership. The purpose of the WECAN Site Visit is to identify strengths and challenges and to offer commendations and recommendations for the overall growth and development of the program in light of the WECAN Shared Principles. It is also helpful to the school if you, as WECAN Site Visitor, can offer a broader picture of the work and activities in our Waldorf early childhood movement.

While the decision on the membership renewal will be made by the appropriate Regional Representative(s) and the WECAN Membership Coordinator, they will be relying on your report to round out the picture presented in the applicant’s Self-Study Update, and you will be asked to express in your report any particular concerns you may have about the applicant’s membership renewal.

To help you prepare for the one-day Site Visit, we have created an Orientation for Site Visitors. It offers information, including practical details, about your role and responsibilities as a Site Visitor, in relation to both the program and WECAN, and about arrangements for your honorarium and travel expenses. 

The school or program has been asked to forward the Orientation electronically to you prior to the visit, along with:

· The WECAN Site Visit Report Form

· A copy of their completed Self-Study Update

· A copy of their previous Self-Study and Site Visit Report.

If they have not done so, please contact them well before the date of your visit.

Most Site Visitors find that the visit is both enjoyable and satisfying. It is a wonderful way to support teachers, schools and programs in the deepening and strengthening of their work, and also to further the WECAN view of membership.

Again, we are very grateful to you for taking a role in this important work. Please feel free to contact me if you have any questions.
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With best wishes,

Nancy Foster

WECAN Membership Coordinator

nfoster@waldorfearlychildhood.org

202-291-2339
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